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Governors’ Impact Statement 2025-26

To whom it may concern.

The role of the Board of Governors is an intrinsic part of the leadership of the
school, although often unseen by parents and other community stakeholders.

Under our Instrument of Governance, the Governing Board comprises:
1 x Headteacher
1 x local authority governor
1 x staff governor
2 X parent governors
7 x foundation governors split as follows:
2 x LDBS - one role vacant
1 x Deanery of Barnet
3 x Parochial Church Council of St John the Apostle

This annual impact statement is one way in which the Board attempts to articulate
its role in school leadership and the impact that it has had on school improvement
during that year. It also enables us to be transparent about its activities.

The Governor Handbook, published by the Department of Education, clearly sets
out three core functions of the Board of Governors:

1. to ensure clarity of vision, ethos and strategic direction;

2. to hold the Senior Leadership Team (SLT) to account for the educational
performance of the school, its pupils and the performance management of
staff; and

3. to oversee the financial performance of the school and make sure that its
money is well spent.

The work of the Board of Governors is focused on meeting the requirements of
these functions. Our established Board knows the school well, is confident that all
statutory and legal requirements are met, ensures that issues within the school
are addressed in a timely and effective manner, and contributes to a strategic plan
that will ensure the school is effective in the long term.

Additionally, we seek to act as a sounding board and supportive hand to the SLT.
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What have we done for the school in the academic year 2025/2026?

e We have ensured clarity of vision, ethos and strategic direction.

e We have continued to ensure that our vision, ethos and strategic is being
represented.

e We have conducted essential governance business (e.g. budget approval
and ratifying key appointments).

e We have streamlined our processes so that only core policies require full
governing board approval.

e We have monitored how the school is continuing to provide care for children
who are vulnerable, and children with EHCPs.

e We continue to monitor the wellbeing and welfare of pupils, staff and

stakeholders. This year, we have introduced a process of exit interviews.

We continue to evaluate and audit our skills and experience as a board.

Each term, we produce a governor newsletter.

We have encouraged parental involvement and clear communication.

We challenge and support as evident in all governor meetings with reference

to all key decisions.

We have engaged in succession planning for departing governors.

e We have ensured that we have link governors on the full governing board to
be responsible for designated areas of the school including Safeguarding,
SEND and Pupil Premium.

Holding the Headteacher and SLT to account for the educational
performance of the school and its pupils, and the performance
management of staff

e We have ensured robust and rigorous monitoring by SLT of staff
performance through regular updates to the Governing Board, including the
delivery of education in accordance with the School’s Christian vision

e We have conducted the Headteacher Appraisal together with an external
consultant. This has resulted in setting further objectives for the next review
period and we feel that this process is being delivered with consistency.

e Where possible, we have observed lessons and had discussions with pupils
to understand how they view their learning experience through our “learning
walks”.

e We have continued to monitor how the school teaches diversity and
promotes equality.

e We have continued to scrutinise school data to ensure that appropriate
progress is being made and attainment standards have been raised.

e We have continued to provide robust challenge when presented with the
School Improvement Plan.
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e We have continued to monitor school life to ensure our pupils receive a broad
and balanced curriculum through trips, sport, music, webinars and guest
speakers.

e We continue to ensure that we ask about the experience of all pupils
including SEND and Pupil Premium children.

e We sought to support the wellbeing of school staff where practicable, for
example, through the delivery of pizzas as a thank you.

e We oversee the financial performance of the school and make sure that its
money is well spent.

e The Governing Board has continued in their robust reviewing and challenging
of the school budget, forecasts and 3-year plans.

e Due to the on-going funding crisis for schools, we have continued to ensure
that our Finance Committee provides detailed challenge and support; every
financial decision is thoroughly discussed and made in the best interest of
the school.

e As a Governing Board, we constantly discuss ways that we can improve the
school’s financial situation; for example, we have finally let the School
Cottage following improvement works to assist school finances.

Governor Training

Governors have undertaken specific training for governors during this academic
year and the quarterly Chairs’ and Vice Chairs’ briefing.

Contacting us

If you wish to <contact the governors, we can be reached
on governors@stjohnsn20.barnetmail.net.

Yours faithfully,

Ian Copelin Richard Hughes
Co-Chair Co-Chair
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