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GOVERNING BODY FOR ST JOHN'S CE PRIMARY SCHOOL N20

MINUTES OF THE FULL GOVERNING BOARD ON MONDAY 16*" October 2025, 6.30pm

MEMBERS

FOUNDATION GOVERNORS

Richard Hughes (PCC) - Co-Chair - Apology STAFF GOVERNOR

Ian Copelin (PCC) — Co-Chair

Paola Postali-Bradfield (PCC) - Zoom

Daisy Lai (Deanery) EX OFFICIO HEADTEACHER
Judith French (LDBS) Curtis Sweetingham

1 x Vacant (LDBS)

EX OFFICIO PRIEST IN CHARGE

PARENT GOVERNORS Rev Kim Quak-Wilson -
Lucinda Gepp
Kylie McManus ASSOCIATE MEMBER

Catherine Mitri

LA GOVERNOR
Ezra Cohen - Zoom

IN ATTENDANCE
Mrs. Zehra Isiklar, Clerks Associates

MINUTES PART 1

Opening Prayer
RKQW opened the meeting at 6:30 pm with a prayer.

1.0 Welcome, and apologies for absence

1.1 IC welcomed all Governors.

1.2 Apologies were received from RH.
PPB & EC attended the meeting via Zoom.

2.0 Election of Chair and Vice Chair

2.1 It was agreed that IC and RH would continue in their roles as Co-Chairs. This was confirmed
unanimously by all Governors.
No election was held for Vice-Chair.

3.0 Declaration / Register of Interests

3.1 Governors to complete the Name, Profile and Compliance section on the Governor Hub.

3.2 Action: All Governors to complete the above task.

3.3 Action: All Governors to sign the Keeping Children Safe in Education to prove they
have read it.
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4.0 Minutes of the last meeting on 30 June 2025 and matters arising
4.1 The minutes were agreed subject to the three above changes and one action.
4.2 The Committee reviewed and updated the following errors. There were no matters arising from the

minutes:

CM said she is referred to as a Deputy Head throughout the minutes instead of
headteacher. She asked for this to be changed. Mainly section 4.2 of the last minutes.

6.2- 3" bullet point is not true, and this was only suggested. (Guidance requires two
martial arts-trained individuals for trips to London, which has complicated planning.)

10.2 — Not correct, the LDBS will be included in the next academic year. (It was noted
that the curriculum now includes worldviews and Humanism, providing pupils with a broader
understanding of religious and philosophical perspectives.)

KM is now a parent governor; in the previous minutes, it was referred to her being newly
appointed; however, that should read associate governor.

6.4 — Financial overview date 2024-2027 is wrong and should be 2025-2026. Also, the
deficit is wrong.

Action Progress
1.All governors to log into Governor Hub and tick the Pending — CM asked all governors
declaration box confirming they have read Keeping to do this.

Children Safe in Education (KCSIE) and updated their
Register of Interests.

2.Plan and launch an election for a new Parent Governor. | Pending
3.Governors will continue to monitor the workload of the | Pending
SEND Lead to ensure it remains sustainable.
4.Parental Conduct Completed

e Draft and send a letter from LG and the
Personnel Committee reminding parents of
expected conduct on school grounds and the
importance of respectful engagement.

e Review the Complaints Policy and consider
introducing a dedicated policy on parental
behaviour.

e Monitor the volume and nature of parental
complaints and concerns as a governance
indicator.

5.Staff survey data and analysis to be reviewed once the | Completed
survey closes by governors

6.Secure quotes for toilet refurbishment by the end of | Completed
September 2025 in line with procurement standards.
7.Share the SIAMS report with all parents and staff once | Completed
it is published.
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There was a discussion around the staff Governor. CS mentioned that he does not have anyone in
mind.

The Governors asked for an update on 4, 6.2.

CS explained that it did not get worse; however, there are always 1 or 2 people who are not very
nice.

LG - I had messages from the parents trying to understand the situation, and they were shocked
by what we are facing as a school.

Trip

The trip was cancelled, and the school were refunded. LG mentioned that she would not ask for her
money back.

CS — We are thinking of asking Year R or 1 parents if they will be interested in attending this trip.
However, due to their age, it would not be suitable for us to do this via Public Transport. Therefore,
we would need the families to pay, which will cost £30 per child. We have 2-3 weeks' notice and
need to decide as soon as possible.

KM said she will be happy to attend the trip and contribute.

4.3 Actions: Minutes to be updated and sent back to school.

5.0 Chair's Action

5.1 No chair’s actions to report as RH was not at the meeting.

6.0 SEND Governor Report

6.1 Action: PP-B will send the report and update the governors after the meeting taking
place on the 4" of November.

7.0 Review Committee

7.1 KM — TLS & P Committee
EC - Finance and Premises Committee and the meeting on 21%t October 2025 at 7:30 pm.
The Governing Body noted that all Governors are content with their existing
committee appointments.

8.0 Committee Reports

8.1 Not done.

9.0 Policies

9.1 CM confirmed that they are in a good place with the policies. No outstanding policies are to be

signed off.
CS — There may be a change to our 2027/28 Admissions Policy if we agree.
To be reviewed:
e 50/50 Church & Non-Church split recommendation. (it is now 80/20)
e EHCP will have to be removed as a criterion and have a separate section.

e When making an application to check if one parent is attending Church and not both
parents.
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CS — We have time as this will go live at the end of January, so we need to decide by the
Christmas Holiday.

9.2 Action: CS to send the Admission Policy and the points to be reviewed to all governors
before the next FGB.
9.3 Action: All Governors to review and decide at the next FGB.

10.0 Strategy Meeting

10.1

11.0 Headteacher’s Report

11.1 This was not done.

CM will cover this at the next FGB.

It was suggested by LG to change the TLS&P meeting date to 6™ November 2025 at 1 pm online.
PP-B cannot attend.

CM reminded the governors that the Learning Walk is taking place on the 5% of November and
suggested having the TLS&P meeting after the walk.

This was agreed by the governors, and LG will update this on the Governor Hub.

12.0 Finance & Premises Committee

12.1 Not done

13.0 | A.O.B

13.1 CS Photocopy machines:

e Update the photocopy machines x3.
e Has shared the quote
e The school should have upgraded as every 3 years they should be upgraded, and it has
now been 6 years.
e Contacted 4 providers, and Sharp is number 1 on the list as it is the most economical.
e CS opted for the cheaper bundle, which is £549.21 per quarter, and this is a 3-year
contract.
e Current contracts £468.83 per quarter (£1,875.32 pa)
- Includes one machine over 8 years old
- Machines regularly jam/break down
Sharp proposal is £80.37 more per quarter (£321.48pa) — 17.1% increase

Decision: The board agreed.
CS Change of bank:
e Change the school bank account from Lloyds to NatWest.
e Lloyds wants to charge the school £30 per month, which will mean £360 a year.

o If agreed, the school will change the bank by the next FGB.

Decision: The board agreed.
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LG mentioned that the school struggles with money. She does not sit on the PTA but has regular
discussions with them. LG mentioned that PTA would like guidance on what to spend money on
for the school. They are trying to support and facilitate the school. It is beneficial for them to
know what the school needs.

CM — We have previously arranged meetings, but no one has turned up.

LG - It would be good for them to meet with you and hear everything from you.

13.2
CS mentioned that they are doing very well with attendance; however, he was disappointed that
13.3 they came second.
Action: CS to share the summer attendance at the next FGB.
13.4
Action: LG mentioned that all training dates are up, so asked if it can be put on the
Governor Hub.
Action — Clerks Associates to remove School Cottage from Part 2 Agenda.
14.0 Date of Next Meeting
14.1 24" November 2025 at 6:30pm.
15.0 Close
15.1 The meeting closed with a prayer by CM at 7.38pm

Agreed Actions from the Meeting of 16 October 2025

Appendix 1

No Item | Action Required Who When

1 3.2 All Governors to complete the Name, Profile and Compliance section on the | ALL GOVS | October
Governor Hub 2025

2 3.3 All governors to log into Governor Hub and tick the declaration box ALL GOVS | October
confirming they have read Keeping Children Safe in Education (KCSIE) and 2025
updated their Register of Interests.

3 4.3 Minutes to be updated and sent back to school CAU October

2025

4 6.1 PP-B will send the report and update the governors after the meeting PP-B NEXT
taking place on the 4% of November. FGB

5 9.2 CS to send the Admission Policy and the points to be reviewed to all Cs NEXT
governors before the next FGB. FGB

6 9.3 All Governors to review and decide on the Admissions Policy by the next ALL GOVS | NEXT
FGB FGB

7 13.2 | CS to share the summer attendance at the next FGB CS NEXT

FGB

8 13.3 | LG mentioned that all training dates are up, so asked if it can be put on
the Governor Hub.

9 13.4 | Clerks Associates to remove School Cottage from Part 2 Agenda. CAU
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Agreed Actions from the Meeting of 30 June 2025

Appendix 1
No Item | Action Required Who When
1 2.1 All governors to log into Governor Hub and tick the declaration box CsSCcM September
confirming they have read Keeping Children Safe in Education (KCSIE) 2025
and updated their Register of Interests.
2 4.2 Plan and launch an election for a new Parent Governor. CSCM September
2025
3 5.2 Governors will continue to monitor the workload of the SEND Lead to CSCM September
ensure it remains sustainable. Governors | 2025
4 6.2 Parental Conduct CSCM September
2025
e Draft and send a letter from LG and the Personnel Committee
reminding parents of expected conduct on school grounds and the
importance of respectful engagement.
e Review the Complaints Policy and consider introducing a
dedicated policy on parental behaviour.
e Monitor the volume and nature of parental complaints and
concerns as a governance indicator.
5 6.2 Staff survey data and analysis to be reviewed once the survey closes by CSCM September
governors 2025
6 6.4 Secure quotes for toilet refurbishment by the end of September 2025 in September
line with procurement standards. 2025
7 10.2 | Share the SIAMS report with all parents and staff once it is published. September
2025

Papers circulated before the meeting

1.

Agenda

Previous Minutes 30.6.25 part 1 & 2

Apologies

photocopier quotes 2026

SJ SIP 2025-26 v5

N R WIN

St John’s N20 - Related Party Transactions Form
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DECLARATION

The minutes of the Full Governing Body meeting are to be signed and dated by the Co-Chairs of the Governing
Body.

Signed Signed
Ian Copelin (Co-Chair) Richard Hughes (Co-Chair)
Date

Dated
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