
 
 

 

FGB Part 1 – Monday 16th March 2026                                                                                         Page 1 of 7 

 

GOVERNING BODY FOR ST JOHN’S CE PRIMARY SCHOOL N20 

 
MINUTES OF THE FULL GOVERNING BOARD ON Monday 16th March 2026. 7pm 

 

MEMBERS 
 

FOUNDATION GOVERNORS 
Richard Hughes (PCC) - Co-Chair  

Ian Copelin (PCC) – Co-Chair  

Paola Postali-Bradfield (PCC)  
Daisy Lai (Deanery) 

Judith French (LDBS) - Apology 
1 x Vacant (LDBS) 

 
PARENT GOVERNORS 

Lucinda Gepp  

Kylie McManus - Apology 
 

LA GOVERNOR  
Ezra Cohen - Online 

 
STAFF GOVERNOR 

Sarah Hollidge – Online at 7.30 pm 

 
EX OFFICIO HEADTEACHER 

Curtis Sweetingham 
 

EX OFFICIO PRIEST IN CHARGE 
Rev Kim Quak-Wilson  

 

ASSOCIATE MEMBER 
Catherine Mitri - Apology 

 

 

IN ATTENDANCE 
Nandarane Naina Parmar, Clerks Associates 

 
MINUTES PART I  

  

 Opening Prayer 
 
Rev KQW  opened the meeting at 7.05 pm with a prayer. 

 
1.0 Welcome, and apologies for absence 

 

1.1 IC and RH welcomed all Governors to the meeting. 

1.2 
 

Apologies for absence were received from CM, KM and JF. 
EC joined the meeting online. 

SH would be joining later online. 
 

Governors accepted the apologies received. 

1.3 The meeting was Quorate. 

2.0 Declaration / Register of Interests  

2.1 

 
 

All Governors present confirmed that they had no declarations of interest, whether financial or 

otherwise, in relation to any agenda item. 

Governors also completed the Staff Disqualification Declaration during the meeting.  

Action: CS to follow up any Governors still required to complete the Staff Disqualification Declaration. 

 

3.0 Minutes of the last meeting on Monday, 24th November 2025, and matters arising 

3.1 The minutes of the previous meeting were reviewed and agreed as a correct record, subject to 

the following amendments: 

• 9.1: SEF not SETH 

• 1.1: RH not IC; apologies were received for IC 

• 6.1: DL to send text for insertion to Clerk 

• 13.1: insert 16th 
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3.2 Governors reviewed progress against previous actions. Progress was noted, and the updated 

position is reflected in the action log. 

See Appendix 2 
 

4.0 Chair’s Action – RH 

4.1 • RH reported that regular meetings had continued between the Headteacher and Co-Chairs, 

including preparation for Ofsted. 

• Governors noted that there had been significant staffing changes and that the Co-Chairs had 
been kept fully briefed and were supporting the school appropriately, in line with required 

procedures and confidentiality. 

• Governors also noted that the planned Governor learning walk had been postponed due to 
an external review and an LDBS learning walk. Governors were advised that the outcomes 

from both external visits had been positive. 

• Governors considered inspection readiness and agreed that Governor participation during any 

inspection should be identified in advance. 
 

Action: Governors to agree on a team of Governors to participate during inspections, if 
required. 

Action: Governors to schedule the next Governor learning walk and review SIAMS books. 
 

4.2 Updating of the Formula Capital Allocation 2025–26 

 
Governors considered the proposed use of the 2025–26 Formula Capital Allocation in relation to 

current site priorities and pupil welfare. 

Governors reviewed the need for repairs to the Breakfast Club toilets and considered the proposal 
against the need, condition, affordability, and value for money. 

Governors resolved to approve expenditure of up to £7,500 from the Formula Capital Allocation to 
repair the Breakfast Club toilets. (Curtis comment: Gov approve from Formula Capital Allocation – 

I’m not sure about this – I thought it was to be approved from the Governor’s fund not the capital 

Allocation.  Please can this be checked?) 
 

 

4.3 Schools Financial Value Standard (SFVS) 

 

Governors reviewed the School's Financial Value Standard (SFVS) and considered the school’s 
financial oversight, internal control arrangements, and value-for-money assurances. 

Following the review, the Governors approved the SFVS. 
Governors noted that the approved SFVS would be submitted to the local authority by 31 March 

2026. 

 

4.4 Treasurer Report – Maintenance Fund 

Governors received the Treasurer’s report on the Maintenance Fund. 
The Treasurer reported that at least 60% of parents/carers had now made contributions to the 

Maintenance Fund. 

Governors welcomed the increase in participation and noted the continued importance of engaging 
families to support the school’s financial sustainability. 

 

5.0 SEND Governor Report 

5.1 Governors received the SEND Governor report. 

Governors noted that Kylie would take on responsibility for SEND and replace Paola in this link 
role. Governors also noted the wider update to Governor responsibilities. 

Governors were advised that safeguarding records had been updated and quality assured by 

Barnet, and that safer recruitment training was in place for the relevant Governor. 
Kylie had met with Miranda, and Governors were advised that there had been good progress on 
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the School Improvement Plan regarding SEND provision. 

Governors sought assurance regarding staffing capacity, training and quality of provision. They 

were advised that there was robust staff training and that the SENCo had secure and effective 
provision for pupils with SEND. 

Governors noted the reported strength of outcomes for disadvantaged pupils and were advised 
that the school had achieved outcomes placing it in the top 1% nationally for pupils eligible for 

Pupil Premium. 

Governors discussed the school’s plans to recruit a full-time TA for PPA and SEND. 
Action: Ofsted crib sheet to be prepared. 

Action: Explore recruitment of a TA for PPA and SEND 

6.0 Committee Reports 

6.1 Governors received the committee updates. 

Governors noted that the Teaching, Learning and Standards Committee had been considering 
improvements to the outdoor teaching space outside the Reception class and that OPAL remained 

a standing termly agenda item. 

Governors sought assurance regarding pupil safety and asked whether there had been any 
accidents directly related to the OPAL project. Leaders confirmed that there had been no OPAL-

related accidents and that school accidents were reported and recorded appropriately. This 
response assured governors. 

Governors noted that the RE report had been revised to include Humanism, worldviews and 
understanding of a range of faiths. They were advised that two hours of RE teaching were 

scheduled each week and that the quality of RE teaching remained strong. 

Governors noted that Pupil Premium, teaching and learning, and personnel matters continued to 
be monitored. 

Governors were advised that Mrs Sweetingham would be leaving and that agency cover would be 
used to provide interim staffing cover. Governors discussed staffing provision in detail and 

considered the implications for continuity and workload. 

Governors reviewed staff wellbeing and were advised that workload remained a challenge in the 
context of a one-form-entry school. Governors scrutinised the staff survey outcomes and noted 

that responses were highest in most areas, with the lowest score being in reward and recognition. 
However, this remained broadly in line with national outcomes. Governors noted that monthly 

staff socials continued to support staff morale. 
Governors reviewed the outcome of the staffing consultation on October half-term arrangements 

and noted the decision to retain the two-week half-term. Governors also noted that the school day 

may need to be adapted to facilitate this arrangement. 
 

6.2 Finance and Premises Update 

Governors received a further update on finance and premises. 
Governors noted the current in-year deficit position. 

Governors were advised that the Nursery had been updated and that drainage repairs remained 
ongoing. 

Governors also noted that capital works and related financial approvals had been considered 

under the Chair’s Report. 
Toilet quotes from previous projects – obtained and reviewed.  Quote from Jackson Property 

Service London £9915+ back panels and frames for Breakfast club toilets. (March 2025) 
Complete, but Governors need to decide if work is to go ahead, as over £7500 (the governor fund 

holds £9,500 – predicted £15,000 by August after cottage rent). I think this price will increase 
 

Action: Governors to agree on the agreed budget for the recruitment of TA. 

Action: Governors are to host a Governor table at next school event not PTA table. 

7.0 Admissions policy 

7.1 Governors received the Admissions update. 

Governors noted that no changes were proposed to the Admissions Policy. 
Governors were advised that there had been 155 applications, largely driven by siblings and 
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church attendance, and that this was in line with the previous year’s figures. Governors also noted 

the distance measure of 0.3 miles. 

Governors noted that demand remained strong and that the policy continued to operate as 
intended. 

The Admissions Policy was approved and adopted. 
 

8.0 Policies 

8.1 Governors reviewed the Whistleblowing Policy and noted that there were no changes and that it 
remained aligned to KCSIE. 

The policy was approved and adopted. 

 

9.0 Strategy Meeting  

9.1 9.1 a) School Self-Evaluation 

Governors received the updated School Self-Evaluation Form (SEF). The reported overall 

evaluation was Strong to Exceptional. 

Governors noted that a safeguarding review had been completed. 

Governors considered what a further governance review should test and discussed whether the 

minutes demonstrated sufficient evidence of challenge, support, statutory oversight and effective 

governance practice. 

Governors agreed that an external review of governance would help further strengthen board 

effectiveness. 

Action: To undertake a Governor review through LDBS. 

9.1 b) School Improvement Plan (SIP) 

Governors received the SIP update and noted that the next full update would be provided at Easter. 

Governors reviewed the work underway to remove barriers to learning, secure effective provision 

and strengthen pupils’ school experience. 

The breakfast club is free for FSM children, not all pupils. 

Governors were advised that pupils eligible for Free School Meals were outperforming non-

FSM pupils across all areas, and that outcomes were reported as being within the top 1% 

nationally. 

Governors noted the development of the SEND Handbook and operational guidance, alongside a 

stronger focus on EHCP writing and improved SEND triage arrangements. 

Governors also noted that writing and handwriting outcomes were improving rapidly. 

Attendance was considered in detail. Governors were advised that attendance outcomes were 

improving and that leaders had been undertaking difficult conversations with parents to secure 

better attendance. Governors noted the Barnet expectation that unauthorised absence linked to 

attendance below 92% should be supported by medical evidence, and that the school was 

proactively engaging with parents in this area. 

Governors scrutinised the school’s attendance strategy and held a robust discussion on parental 

accountability, clarity of communication, and the importance of consistent follow-up when 

attendance concerns arise. 
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9.1 c) Approval of the School Improvement Plan and Governor Monitoring Schedule 

Governors reviewed and approved the School Improvement Plan. 

Governors also agreed on the need for a clear Governor monitoring schedule aligned to the school’s 

strategic priorities. 

9.1 d) Review of progress against the Self-Evaluation Form 

Governors systematically reviewed progress against the SEF, including statutory responsibilities. 

Governors agreed that pupil voice and staff survey findings should continue to inform self-evaluation 

and strategic oversight. 

Governors noted the success of the Dance Festival at Arts Depot, particularly the strong engagement 

of pupils, including boys, and recognised this as positive evidence of the breadth and impact of the 

wider curriculum. 

 

10.0 Headteacher’s Report 

10.1 Governors received the Headteacher’s report and noted that this had been considered alongside 

item 9.1. 
Governors noted the school’s good academic outcomes and the continued provision of a broad 

and balanced curriculum. 

Governors used the report to support their strategic oversight of standards, inclusion and school 
improvement priorities. 

 

11.0 Finance & Premises Committee 

11.1 The substantive matters for this item were covered under item 6.0. 

12.0 A.O. B 

12.1 
 

• DL queried the school’s position in relation to the life-saving EpiPen guidance issued 

on 5 March. The Headteacher confirmed that emergency pens had been available in 
school for the past two years. Governors were assured that life-saving plans and 

critical documentation were in place. 

• DL also queried the date of the Leavers’ Assembly. 

• Governors requested confirmation of dates for the school play and Leavers’ Service. It 

was confirmed that: 
• The School Play would take place on 8 July 2026 

• the Leavers’ Service would take place on 14 July 2026 at 9.30 am 

• Governors received an update on the GovernorHub tidy-up and noted that progress 

was underway. 

• Governors also received an update on the school website tidy-up. Progress was noted, 

and Governors were advised that the photo gallery required further updating. 

• Governors noted the ongoing programme of education framework, Ofsted and 
safeguarding training. A significant number of Governors had attended school-based 

and external training, and the Chair had undertaken safeguarding training. 
 

13.0 Any confidential Part II business: 

 

13.1  

There was no confidential Part II business. 

14.0 Prayer and Close 

14.1 The meeting closed with a prayer by DL at 8.40 pm. 
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Agreed Actions from the Meeting of Monday 16th March 2026 

Appendix 1 

N
o 

Age
nda 

Ite
m 

 Action Required 
 

Who Intended  
Impact 

Progress and 
Impact 

1 2.1 Follow up on any outstanding Staff 

Disqualification Declarations 
Ezra. Kylie. Judith. Outstanding  

CS To ensure statutory compliance 

and complete governance 
records 

office sent email 

23/3/26. 
Complete 

2 4.1 Agree on a Governor team to participate 

during inspections, if required 

Co-Chairs 

Governors 

To strengthen inspection 

readiness and Governor visibility 

 

3 4.1 Schedule the next Governor learning 

walk 

Co-Chairs 

Governors
  

To support strategic monitoring 

of school improvement priorities 

23.3.26 

Governor 
Learning Walk – 

completed 

 Govs to confirm 
- Monday 20th 

April 9am-
10.30am TBC? 

 

4 4.1 Arrange a review of SIAMS books as part 
of the Governor's monitoring 

Relevant 
Governors 

To strengthen oversight of 
SIAMS readiness and evidence 

 

5 5.1 Prepare an Ofsted crib sheet HT / 

Leadership 
Team 

To support consistent inspection 

preparedness 

 

6 5.1 Explore recruitment of a full time TA for 

PPA and SEND 

HT / 

Finance / 
Governors 

To strengthen targeted support 

for vulnerable pupils and 
improve outcomes 

23.3.26 

Agencis 
contacted 

7 6.2 Governors to agree on the agreed 
budget for the recruitment of TA. 

CS To evidence value for money 
and support informed decision-

making. 

 

8 6.2 Governors are to host a Governor table 
at next school event not PTA table. 

Governors To strengthen governance 
effectiveness and external 

assurance 

 

9 9.1 
a 

Arrange a Governor review through LDBS Co-Chairs 
HT 

To strengthen governance 
effectiveness and external 

assurance 

23.3.26 
CS contacted 

LDBS and is 

awaiting 
response 

1
0 

9.1 
d 

Bring pupil voice and staff survey 
findings back into the Governor's review 

cycle. 

HT / 
Relevant 

Committee 

To ensure self-evaluation is 
informed by stakeholder 

evidence 
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Agreed Actions from the Meeting of 24th November 2025 
Appendix 2 

No Item  Action Required 

 

Who Impact 

1 3.7 All Governors are to try and attend the Education Framework Training 

on the 2nd of December 2025.  

ALL GOVS Met 

2 4.4 Governors to attend the tea/coffee drop-ins. ALL GOVS April at Parental 
consultation 

3 4.5 IC and RH to have regular short meetings with CS.  Ian & RH Met 

4 6.12 School to hold a Staff Governor election.  School Met 

5 7.5 CS to update the change in the Admissions Policy suggested by DL.  CS Met 

6 9.4 CS to update paragraph 2 on page 1. CS Met 

7 10.2 CS to fix the percentage of the SEND children on the HT report.  CS Met 

8 10.3 CS to share the link for the complaints training with all governors.  CS  RH Met 

9 12.5 A team to tidy the Governor Hub & RH will help.    

10 12.6 CS & Tracey to tidy up the school website.  CS & 

Tracey 

Met 

 
 

 

Papers circulated before the meeting 

1.  Agenda 

2.  Previous Draft Minutes 30.6.25 part 1 & 2 

3.  Chair’s Report 

4.  Pupil Premium Strategy 

5.  SEF 

6.  SIP 

7.  HT Report 

8.  RSHE Advice 

9.  SFVS 2025-2026 

 

 
 

 
 

 

 
 

 
DECLARATION 

The minutes of the Full Governing Body meeting are to be signed and dated by the Co-Chairs of the Governing 

Body. 
 

Signed 
 

 

Ian Copelin (Co-Chair)     
           

Date 

Signed 
 

 

Richard Hughes (Co-Chair)   
                                 

Dated 
 

 


