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GOVERNING BODY FOR ST JOHN'S CE PRIMARY SCHOOL N20

MINUTES OF THE FULL GOVERNING BOARD ON MONDAY 24" November 2025, 6.30pm

MEMBERS
FOUNDATION GOVERNORS
Richard Hughes (PCC) - Co-Chair STAFF GOVERNOR
Ian Copelin (PCC) — Co-Chair - Apology Gabby Smith — No longer at St. John's
Paola Postali-Bradfield (PCC)
Daisy Lai (Deanery) EX OFFICIO HEADTEACHER
Judith French (LDBS) Curtis Sweetingham

1 x Vacant (LDBS)

EX OFFICIO PRIEST IN CHARGE

PARENT GOVERNORS Rev Kim Quak-Wilson - Apology
Lucinda Gepp — 6:49 — 7:49
Kylie McManus ASSOCIATE MEMBER

Catherine Mitri

LA GOVERNOR
Ezra Cohen - Absent

IN ATTENDANCE
Mrs. Zehra Isiklar, Clerks Associates

MINUTES PART 1

Opening Prayer

CM opened the meeting at 6:33 pm with a prayer.

1.0 Welcome, and apologies for absence
1.1 IC welcomed all Governors.
1.2 Apologies were received from RH & RKQW.
EC was absent; no apology was sent.
2.0 Declaration / Register of Interests
2.1 All governors confirmed no declarations of interest recorded since the previous meeting
3.0 Minutes of the last meeting on 16 October 2025 and matters arising
3.1 The minutes were agreed subject to the three changes below and one action.
3.2 The Committee reviewed and updated the following errors.
3.3 DL spotted the following errors.

e Pg 1 Attendees — Gabby Smith is no longer at St. John's.

e 7.1 — EC is joining the Finance and Premises Committee, and the meeting on the 21

October 2025 was at 7:30 am.
e 11.1 — Change Church Walk to Learning Walk.
e 13.1 — The quote for the Photocopy Machine is £549.21 per quarter.
e The meeting ended at 7:38 pm, not 8:33 pm and not point 12.0, it is 15.0.
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Action Progress
All Governors to complete the Name, Profile and | EC & IC to complete
Compliance section on the Governor Hub
All governors to log into Governor Hub and tick the EC & IC to complete
declaration box confirming they have read Keeping
Children Safe in Education (KCSIE) and updated their
Register of Interests.
Minutes to be updated and sent back to school Completed
PP-B will send the report and update the governors after | Completed
the meeting taking place on the 4% of November.
CS to send the Admission Policy and the points to be | Completed
reviewed to all governors before the next FGB.
All Governors to review and decide on the Admissions | Completed
Policy by the next FGB
CS to share the summer attendance at the next FGB Completed
LG mentioned that all training dates are up, so asked if it | Completed
can be put on the Governor Hub.
Clerks Associates to remove School Cottage from Part 2 | Completed
Agenda.
3.5 RH advised that it would be beneficial for all the governors to attend the Education Framework
) training taking place on the 2™ of December 2025.
36 DL attended the previous Education Framework Training and is waiting for the notes to share with
) the governors.
3.7 Action — All Governors to try and attend the Education Framework Training on the 2"

of December 2025.

4.0 Chair’s Action — RH

4.1 e Busy start to term.

Had meetings with CS.

Attended CS's meeting with LG.

RH attended the school for a walk around.

RH mentioned that EYFS requires work to be done.

It was observed that several students were wearing their PE kits despite no PE lessons

being scheduled, and it was recommended that this matter be reviewed.

e RH had a discussion around SEN in the walk-around and offered admin support if
required.

e It was noted that the LDBS and Staff Governor roles are still vacant.

e RH suggested that to keep up with the good relationship with the parents to arrange
drop-in mornings.

4.2 LG suggested that it would be beneficial if the parents came in to talk to the staff a couple of
times in the academic year.

4.3 CS mentioned that when they were doing the drop-off catch-up worked well.

4.4 Action — Governors to attend the tea/coffee drop-ins.

4.5 Action — IC and RH to have regular short meetings with CS.
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5.0 SEND Governor Report
5.1 PPB
e Uploaded all relevant documents on the Governor Hub
e The minute from the previous meeting has been uploaded.

5.2 LG informed the governors that the recent TLS meeting primarily focused on SEND, as this will be
a key area of emphasis for OFSTED. LG noted that the school could strengthen its work in this
area and suggested that KM provide her expertise to support the development of the report.

5.3 PPB asked if KM could take over.

5.4 LG suggested doing a handover period.

5.5 PPB does not mind swapping with KM and taking on another role.

5.6 Decision: It was agreed that PPB & KM to run the SEND item together at the next FGB
meeting.

5.7 RH — The SEND Report is very useful, and I do not get overwhelmed while reading.

5.8 LG - You pick up so many new things when attending the walkarounds.

5.9 PPB — Governors have also done new, beneficial things for the school.

5.10 CM added on the system — Maintenance Fund & Triage for SEND. This will help the parents
understand the system better.

5.11 LG mentioned that she got feedback that St John’s is the best school in the borough. LG also
added that it is good to see all actions being ticked off.

5.12 CM mentioned that LDBS in Barnet said that she could not pick out the SEN children at the
school, which is positive feedback.

5.13 The governors had a conversation around the coffee morning and suggested that maybe the
parents could hold this out of school to meet and understand their children’s needs. It was noted
that the school can put this in the newsletter, and if the parents are interested, they can be
connected.

6.0 Committee Reports

6.1 DL — Finance & Premises

e DL uploaded the report.
e The Excel spreadsheet was put up on the notice board.
e 41K Surplus Contingency.
e DL asked all the governors to complete the Skills Matrix & Party Transactions on the
Governor Hub.
e LG, EC & CM completed these.
6.2 Action: All governors to complete the Skills Matrix & Party Transactions.
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6.3 LG mentioned that she has 54% of the funds in her Arbour account, and she needs to move and
transfer the money soon. LG also suggested that if anyone has money in their Arbour account try
to pay for the maintenance.

6.4 CS - I had a meeting last week, and we discussed that the funds can maybe go towards the
maintenance of the toilets downstairs.

6.5 TLS & Personnel — LG

e Combined Terms of Reference, this reminds us of our good role.

e At the meeting, SEND was discussed and about the school.

e The learning walks are positive.

e The OFSTED visit was discussed, and we need to prepare.

e Discussed attendance.

e JF provided the review dates.

o OPAL continues.

e The school has no equalities governor/staff at the moment.

e 2x ECTS, and there is a lot of support in place.

e After-school clubs have been extended to 6:00 pm.

o Staff well-being was a focus at the meeting.

e A staff member mentioned that they did not feel supported enough.
e LG suggested more communication with staff and more questionnaires to be completed.

6.6 CS — We do so much for staff, and we believe that the governors should come and see what we
do.

6.7 JF - The students who did not get good results for writing in Stage 2, did he/she have SEN?

6.8 CS - Yes, significant needs.

6.9 JF - Everything else seems in place.

6.10 CS updated the governors — I have removed SAR and replaced it with SETH. SETH will show you
the students 3 year’s needs.

CS also updated the board on the equality of Governor/Staff. There are 2 candidates who are both

6.11 interested, and there may be an election amongst the staff.

6.12 Action: School to hold a Staff Governor election.

7.0 Admissions policy

7.1 CS circulated the Admissions Policy.

e The school decided that there will be no major changes to the policy only some wording.
They did not get many comments from the governors on the policy. The school was
recommended to change the criteria for Church attenders to 50/50. However, this will
not be done. The school believe the 80/20 ratio works well for them.

7.2 JF — How many siblings?

RH — 8-13 of the students are siblings.
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CS - Not all of the siblings attend church only 20% of them attend.
7.3 DL mentioned that on page 1 last paragraph: (see Section 4 to be changed to see Section 5).
7.4 Decision: The board agreed to the Admissions Policy to stay the same.
7.5 Action: CS to update the change in the Admissions Policy suggested by DL.
8.0 Policies
8.1 POLICIES TO BE RATIFIED
1. SEND Policy
2. Child Protection Policy
3. Keeping Children Safe Policy
8.2 All policies were ratified by the board.
8.3 Action: Governors asked for a regular system/update on policies to be added to the
Governor Hub.
9.0 Strategy Meeting
9.1 Cs
e SETH not completed.
e CS spent 34 days writing SETH.
e Added the Achieve, Belong & Thrive section as this the language for OFSTED.
e OFSTED will be looking at 7 different areas.
e CS the parts OFSTED will be looking at in bold.
e School contacts were provided by IDSR.
e EAL is above the national average.
e  Curriculum updated to be in line with the framework.
e There is a new framework since the last OFSTED.
e The school now need to show evidence for everything they are doing.
e The parts highlighted yellow are the parts we need to look into.
e The school must provide evidence of the provisions in place and demonstrate their
impact on students with Special Educational Needs, Pupil Premium, Looked After
Children, and those with English as an Additional Language.
e There is a grading system for OFTED.
e The school is going strong with their curriculum and teaching.
e Achievement is in a separate box now like previous document.
e SIP is ready, waiting until December to highlight.
9.2 LG noticed a drop in numbers.
9.3 CS - Yes, in Year 1 & Year R there are no FSM children.
9.4 Action: CS to update paragraph 2 on page 1.
9.5 LG left the meeting at 7:49 and gave her apology.
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9.6 CS also updated the governors on the following:
Attendance was exceptional again; St John’s was second best in Barnet. St. John’s SEN children
are above the National Average.
There has been no suspension, exclusion or managed move in the past years.
Behaviour is also stronger than in any other school in the Borough. There can be incidents, but
the school has a robust behaviour tracking system. They also meet parents weekly to have a chat
and decide on what can be done.
Personnel development is doing well.
Free school clubs and trips for PP children.
Reception is doing well. They practice their writing and reading every day.
The school uses Study Bug, which is a good system. It saves the work; parents can report
absence, and if their child is sick, the app will send them information from the NHS and will send
reminders for attendance.

10.0 Headteacher’s Report

10.1 Key updates

e ZooLAb brought a fascinating collection of travelling animals for pupils to meet up close,
and a Birds of Prey experience, where children learned all about hawks, owls and even a
singing kookaburra.

e St. John’s also celebrated Black History Month and took part in Friendship week.
Governors can see the photos or videos of snippets of the learning that have taken place
on school’s social media.

e Ofsted have introduced a new inspection framework. St. Johns now falls within the

timeframe where they may be due for an inspection.

The school’s numbers have gone down but not significantly.

5 more children will join the school in January 2026 and 3 more in April 2026.

Attendance is doing very good.

Year 4 has the best attendance, and Reception has the lowest attendance.

2 ASC assistants left at the end of the last school year due to academic commitments. 2

new ASC assistants were appointed who are settling in well.

Sofia is helping out in the school office. She can do this for 1 year.

e The school is currently monitoring 2 students who were involved in a fight recently which
resulted in two bruised children and meetings with both parents.

Safeguarding is still a high priority.
The school had no exclusions, no suspensions and no formal complaints.

e CS completed the complaints training. The staff and Tas will also be attending the
training.

e The school has changed the way they respond to complaints; the relevant person will now
contact the complainant.

e Pupil voice — Big voice took place on Tuesday and still waiting for the minutes.

e Pupil surveys have not been reset; the school need to sign up again.

e The water fountains have been fixed but remain off until confirmation from the water
company (Barnet). The fountains were turned off since Covid.

e The two manhole covers in the KS1 playground have been replaced. They will no longer
be a slip hazard.

DL asked CS to fix the percentage of the SENS children on page 3 of the Head Teachers Report.
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10.2 Action: CS to fix the percentage of the SEND children on the HT report.
10.3 Action: CS to share the link for the complaints training to all governors.
11.0 Finance & Premises Committee
111 Covered in No. 6.
12.0 | A.O0.B
12.1 The governors suggested having a quick briefing meeting for the upcoming OFSTED visit.
12.2 It was agreed to have a short FGB on the 22" of January 2025
Pizza at 6:00 pm
Meeting from 6:30 pm to 7:15 pm
12.3 Action: All governors to attend the OFSTED training.
12.4 There was a short discussion around tidying the Governor Hub to make it clearer and moving all
old files to an archived folder.
12.5 Action: A team to tidy the Governor Hub & RH will help.
12.6 Action: CS & Tracey to tidy up the school website.
13.0 Date of Next Meeting
13.1 March 2026 at 6:30pm.
14.0 Close
14.1 The meeting closed with a prayer by CM at 8.50pm

Agreed Actions from the Meeting of 24" November 2025

Appendix 1

No Item | Action Required Who When

1 3.7 All Governors are to try and attend the Education Framework Training on ALL GOVS

the 2" of December 2025.

2 4.4 Governors to attend the tea/coffee drop-ins. ALL GOVS

3 4.5 IC and RH to have regular short meetings with CS. Ian & RH

4 6.12 | School to hold a Staff Governor election. School

5 7.5 CS to update the change in the Admissions Policy suggested by DL. CS

6 9.4 CS to update paragraph 2 on page 1. CS

7 10.2 | CS to fix the percentage of the SEND children on the HT report. CS

8 10.3 | CS to share the link for the complaints training to all governors. CS

9 12.5 | A team to tidy the Governor Hub & RH will help.

10 12.6 | CS & Tracey to tidy up the school website. CS &
Tracey
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Agreed Actions from the Meeting of 16 October 2025

Appendix 1
No Item | Action Required Who When
1 3.2 All Governors to complete the Name, Profile and Compliance section on ALL GOVS | EC& ICto
the Governor Hub complete
2 3.3 All governors to log into Governor Hub and tick the declaration box ALL GOVS | EC&ICto
confirming they have read Keeping Children Safe in Education (KCSIE) and complete
updated their Register of Interests.
3 4.3 Minutes to be updated and sent back to school CAU Completed
4 6.1 PP-B will send the report and update the governors after the meeting PP-B Completed
taking place on the 4™ of November.
5 9.2 CS to send the Admission Policy and the points to be reviewed to all Cs Completed
governors before the next FGB.
6 9.3 All Governors to review and decide on the Admissions Policy by the next ALL GOVS | Completed
FGB
7 13.2 | CS to share the summer attendance at the next FGB Cs Completed
8 13.3 | LG mentioned that all training dates are up, so asked if it can be put on Completed
the Governor Hub.
9 13.4 | Clerks Associates to remove School Cottage from Part 2 Agenda. CAU Completed
Agreed Actions from the Meeting of 30 June 2025
Appendix 1
No Item | Action Required Who When
1 2.1 All governors to log into Governor Hub and tick the declaration box CsSCcM September
confirming they have read Keeping Children Safe in Education (KCSIE) 2025
and updated their Register of Interests.
2 4.2 Plan and launch an election for a new Parent Governor. CSCM September
2025
3 5.2 Governors will continue to monitor the workload of the SEND Lead to CSCM September
ensure it remains sustainable. Governors | 2025
4 6.2 Parental Conduct CSCM September
2025
e Draft and send a letter from LG and the Personnel Committee
reminding parents of expected conduct on school grounds and the
importance of respectful engagement.
e Review the Complaints Policy and consider introducing a
dedicated policy on parental behaviour.
e Monitor the volume and nature of parental complaints and
concerns as a governance indicator.
5 6.2 Staff survey data and analysis to be reviewed once the survey closes by CSCM September
governors 2025
6 6.4 Secure quotes for toilet refurbishment by the end of September 2025 in September
line with procurement standards. 2025
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7 10.2 | Share the SIAMS report with all parents and staff once it is published. September
2025

Papers circulated before the meeting
Agenda

Previous Minutes 30.6.25 part 1 & 2
Apologies

photocopier quotes 2026

SJ SIP 2025-26 v5

NGO RIWIN =

St John’s N20 - Related Party Transactions Form

DECLARATION
The minutes of the Full Governing Body meeting are to be signed and dated by the Co-Chairs of the Governing
Body.

Signed Signed
Ian Copelin (Co-Chair) Richard Hughes (Co-Chair)
Date

Dated
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