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This template can be used for multiple purposes: 

• It enables schools to effectively plan their use of 
the Primary PE and sport premium 

• It helps schools to meet the requirements (as set 
out in guidance) to publish information on their 
Primary PE and sport premium 

• It will be an effective document to support Ofsted 
inspections enabling schools to evidence progress 
in Physical Education (PE) and evidence swimming 
attainment, which forms part of the PE National 
Curriculum. We would recommend schools 
consider 
the Intent, Implementation and Impact of any spend, as 
examined within the Education Inspection Framework. 

 
It is important that your grant is used effectively and based on 
school need. 

 
Schools must use the funding to 
make additional and sustainable 
improvements to the quality of the PE, 
School Sport and Physical Activity (PESSPA) 
they offer. This means that you should use the Primary PE and sport premium to: 

 
• Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the 

school in future years 
• Develop or add to the PESSPA activities that your school already offers. 

 
The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should 
fund these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance. 

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
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The Primary PE and sport premium guidance outlines 5 key priorities that funding should be used towards. It is not necessary that spending 
has to meet all the key priorities, you should select the priorities that you aim to use any funding towards. 

 
Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this 
funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how 
any spending will be sustainable in the future. All funding must be spent by 31st July 2026. 

 
The Department for Education has worked closely with the Association for Physical Education (AfPE) and the Youth Sport Trust (YST) to 
develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the 
Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing your previous spend. 
 

Activity/Action Impact Comments 

 
Based on a staff survey of the need for 
upskilling, staff attended a gymnastics CPD 
course.  
 
 
 
 
 
 
 
Continued to develop our OPAL active 
playtimes.  Introduced OPAL Stay and Play 
sessions for our families to attend after 
school on Fridays. 
 
 
 
 

● Improved subject knowledge and 
understanding of gymnastics 
teaching methodologies. 

● Staff plan and deliver safe, 
progressive and inclusive lessons 
for all pupils.  

● Greater consistency in high quality 
PE gymnastics teaching across the 
school. 

 

● Increased daily physical activity 
level.  

● Pupils had access to wider variety 
of play types – and so are happier 
and more enthusiastic about 
playtimes.  

● Increased pupils’ social 
interactions and problem-solving 

Staff feedback: Confidence in 
delivering gymnastics lessons 
increased, leading to improved 
learning experiences for pupils. 

 
 
 
 

 

Children are clearly enjoying the 
wider range of opportunities to be 
active, creative and engaged during 
breaktimes and lunchtimes. All 
equipment appears to be being 
utilised and enjoyed.  
There has been an increased level of 
group/collaborative play. 
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Offered a wide range of external sporting 
extra-curriculum clubs after school.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Pupils had the opportunity to take part in 
both competitive and non-competitive sports 
events. 
 
 
 
 
 
 
 
 

skills. 
● The Stay and Play sessions helped 

families to understand the 
benefits of active play and what 
activities are available to children 
at school.  They also encouraged 
families to engage with their 
children in active play situations. 

 
● Increased participation in after-

school sports clubs. 
● Developed pupils' skills through 

specialist coaching and additional 
sporting experiences to those 
offered in PE. 

● Encouraged more pupils to take 
part in regular physical activity 
beyond PE lessons.  

● Improved pupils' confidence and 
enjoyment in a variety of sports 
and physical activities. 

 

● Increased participation in sporting 
events for pupils of all abilities 
and confidence levels. 

● Developed teamwork, resilience 
and confidence through taking 
part in a range of competitions 
and activities. 

● Improved pupils’ enjoyment and 
positive attitudes towards sport 
and physical activity. 

The Stay and Play sessions were well-
attended and clearly enjoyed.   

 

 
 
 
 
 
Sports Council pupil voice feedback:  
Sports coach knows which sports and 
activities pupils enjoy most. This 
means clubs and activities can be 
planned around pupils' interests, 
helping to increase participation and 
enjoyment. 
 
 
 
 
 
 
 

All pupils have had the opportunity to 
get involved, from invasion sports to 
team-building activities, developing 
their teamwork, confidence and 
enjoyment of physical activity.  
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Pupils in Years 5 and 6 had the opportunity 
to represent the school and compete in 
league matches against other schools in 
girls football, boys football and netball.  
 
 
 
 
 
 
 
 
 
 
Pupil voice helped to develop PE and sport 
within our school e.g. via the Sports Council 
and via diaries in the PE Home Bags that go 
home with a different child each week. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Increased pupils’ confidence and 
pride through representing the 
school in competitive matches. 

● Developed teamwork, 
communication and sporting skills 
through regular football and 
netball fixtures. 

● Improved resilience and 
enjoyment of competition by 
giving pupils the opportunity to 
experience success and learn from 
challenges. 

 

● Pupils feel listened to and able to 
contribute to the choice of 
sporting opportunities available. 

● Improved engagement and 
enjoyment as activities are 
planned around pupils’ interests 
and feedback. 

● PE provision has been adapted 
and improved to better meet 
pupils’ needs and preferences. 

 

 

 
 

 

 

Pupil Voice Feedback: 
Pupils in Year 6 shared that being part 
of the school football team was one of 
their favourite memories and a 
highlight of their time at St John’s. 
They valued the opportunity to 
represent their school, work as part of 
a team and take part in competitive 
sport. 
 
 
 
 

 
Reviewing the PE Home Bag diaries 
has shown that pupils are actively 
using the equipment at home and 
taking part in a range of physical 
activities outside of school. It has 
been great to see pupils engaging 
with the resources, developing their 
skills and maintaining an active 
lifestyle beyond PE lessons. 
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This planning template will allow schools to accurately plan their spending. 

 
Action – what 
are you planning 
to do 

Who does this action 
impact? 

Key indicator to meet Impacts and how 
sustainability will 
be achieved? 

Cost linked to the 
action 

Continue and 
develop our intra-
house 
competitions 
(SPE) e.g. 
changing sports 
to match the 
children’s 
interests. 
 
 
 
 
Continue to 
develop our Opal 
play by getting 
new equipment.   
 
 
 
 
 
 
 
 
 

100% of pupils 
participate in all 
competitive sports every 
half term.  
 
 
 
 
 
 
 
 
 
All pupils  
 

 

 

 

 

 

 

 

Indicator 5: Increased 
participation in competitive 
sport. 
 
 
 
 
 
 
 
 
 
 
Key Indicator 2: The 
engagement of all pupils in 
regular physical activity. 
 
 
 
 
 
 
. 
 
 
 

Increase further 
opportunities by 
offering a variety of 
sports e.g tri golf. 
 
Pupils enjoy taking 
part in different 
sports.  
Sustainable as in-
house organisation 
and time tabled. 
 
 
Increased 
resources and 
equipment result in 
increased and 
varied play 
opportunities, 
stimulating 
imagination, 
teamwork and 
active play. 
Sustainable as 
equipment is 
regularly reviewed 
(termly OPAL team 

£8,560 
 
 
 
 
 
 
 
 
 
 
 
 
£1,000 
 
 
 
 
 
 
 
 
 
 
 

Key priorities and Planning 



2  

 
 

 
 
 
 
 
 
 
 
 
 
 

Buy into BPSS. 
Aim is to invite all 
pupils to attend 
at least one 
event.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Buy into afPE and 
apply for afPE 
Quality Mark 

 

 

 

 

 

 

 
 

 

All pupils take part in 
competitive and/or non-
competitive inter-school 
sport.  

 

 

 
 

 

 
 

 

 

 

 

Staff and pupils 

 
 
 
 
 
 
 
 
 
 
 
 
Indicator 1- Engagement of 
all pupils in regular physical 
activity 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Indicator 1- Engagement of 
all pupils in regular physical 
activity. 

meetings) and 
refreshed and 
funded by both 
Sports Premium 
money and 
donations; OPAL 
assemblies also 
celebrate and 
promote ‘new’ play 
equipment and 
how to use it in a 
safe way. 
 
All pupils are 
engaged in a broad 
range of 
sporting/active 
opportunities out of 
the school 
environment in a 
non-competitive or 
competitive way.  
Sports leader can 
attend CPD training 
events and feed 
back to staff. 
Sustainable as 
funded by Sports 
Premium and 
provided by the 
borough. 

 
Provides 
comprehensive 
safety guidance - 

 
 
 
 
 
 
 
 
 
 
 
 
 £1560 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£155 
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Host a sports 
festival for KS1 
and attend 
another one 
hosted by 
another school in 
the community  
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All KS1 pupils 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Indicator 1- Engagement of 
all pupils in regular physical 
activity. 
 
 
 
 
 
 

including helping 
with risk 
assessments - and 
staff training 
resources. Securing 
esteemed afPE 
Quality Mark will 
validate our school’s 
high standards of PE 
and sport.  
Sustainable as low 
cost and fundable 
by Sports Premium. 
Also, the Quality 
Mark is valid for 3 
years, if secured; 
furthermore, it will 
reflect the strength 
of our provision, 
which is embedded 
in our curriculum – 
thereby the 
standards required 
are sustainable. 
 
 
 

Younger pupils get 
an opportunity 
outside of a PE 
setting to take part 
in fun and engaging 
activities alongside 
another school. 
Sustainable as 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1,450 
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SEND pupils will 
have further 
opportunities and 
equipment to use 
during sensory 
circuits.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inclusion and 
SEND in PE School 
Sport CPD course. 
 
 
 
 
 
 
 
 

 

 
 
 

SEND pupils  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SEND pupils and PE 
Coach 
 
 
 
 
 
 
 
 
 

 
 
 
 

Indicator 4-Broader 
experience of a range of 
sports and physical activities 
offered to all pupils. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Indicator 1-Increased 
confidence, knowledge and 
skills of all staff in teaching 
PE and sport. 

 

 
 
 
 
 

organised in-school 
by PE Leader. 
 
 

SEND pupils benefit 
from sensory 
movement breaks. 
They have access 
to equipment which 
increases their 
gross and fine 
motor skills.  
Sustainability: 
Regular updates 
from the SENCO to 
see what 
equipment is 
needed to meet 
SEND needs and 
how pupils' motor 
and fine skills can 
be supported and 
improved.  
 
 
 

Knowledge of PE 
Leader improved 
by borough-wide 
knowledge. 
Sustainable as 
provided by BPSS 
buy-in and 
disseminated to 
other staff by PE 
Leader. 
 

 
 
 
£195 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£300 
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Help to develop 
our Year 6 sports 
leaders by 
enabling them to 
lead sporting 
activities. 
 
 
 
 
 
 
 

 
Year 6 intensive 
swimming 
course. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All pupils 
 
 
 
 
 
 
 
 
 
 

 
 
Year 6 pupils 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Indicator 4-Broader 
experience of a range of 
sports and physical 
activities offered to all 
pupils. 
 
 
 
 
 
 
 
 
 
Key Indicator 4-Broader 
experience of a range of 
sports and physical 
activities offered to all 
pupils. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 6 sports 
leaders will gain 
leadership skills and 
experience. 
Sustainability: 
Sports 
Leaders/captains 
are voted in to Year 
6 every year and 
continue to be given 
opportunities to gain 
leadership skills. 
 
 
The Year 6 intensive 
swimming course 
will provide pupils 
with additional 
support to develop 
their swimming 
ability, confidence 
and water safety 
skills. It will help 
more pupils achieve 
the expected 
swimming standard 
before leaving 
primary school. 
Sustainability: We 
continue to book on 
to the intensive 
swimming course for 
Year 6 using Sports 
Premium funding. 
 

No cost 
 
 
 
 
 
 
 
 
 
 
 
 
 
£2,100 
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Inspirational 
athlete to visit 
the school. 
 
 
 
 
 
 

All pupils Key Indicator 3- The profile of 
PE and sport is raised across 
the school as a tool for whole 
school improvement 

 

An inspirational 
athlete will provide 
pupils with the 
opportunity to be 
motivated and 
inspired by a 
positive sporting 
role model. It will 
encourage pupils to 
develop resilience, 
ambition and a 
positive attitude 
towards physical 
activity. 
Sustainability: We 
share athletes’ 
stories of how they 
overcame barriers 
and celebrate pupils' 
sporting 
achievements.  

£no cost 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total:£15,320 
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This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their 
Primary PE and sport premium spending. 

 

Activity/Action Impact Comments 

Successfully achieved the afPE Quality Mark 
 
 
 
 
 
 
 
 
 
 
 
 
 
Provide free extracurricular club places for 
Pupil Premium children. We have provided 
this opportunity for all PP children (subject 
to availability of places) in our own clubs and 
have also made arrangements with external 
clubs to offer some free/reduced cost places.  
Where they are reduced cost, the school has 
funded the difference to ensure that there is 
no cost to the PP child. 
 
Provided SEND pupils with further 
opportunities and equipment to support their 
participation in sensory and inclusive 
physical activities. 

● Achieving the AFPE Quality Mark 
recognises the school's 
commitment to delivering high-
quality, safe and inclusive PE, 
school sport and physical activity. 

● The award demonstrates that our 
provision meets nationally 
recognised standards and reflects 
our ongoing commitment to 
continuous improvement, ensuring 
pupils receive a broad, engaging 
and high-quality physical 
education experience. 
 

● Providing free clubs has removed 
financial barriers and enabled 
more Pupil Premium pupils to 
participate in physical activity. 

● This has increased opportunities 
for pupils to develop new skills, 
build confidence and experience 
the wider benefits of sport and 
physical activity. 
 

● SEND pupils have been able to 
participate more in sensory and 
inclusive physical activities. This 
has supported pupils' confidence, 

AFPE validator observational 
feedback: 
● The PE Subject Leader is hard 

working and caring about the 
subject.  

● She is well-liked by pupils and 
staff and has made a real 
impact in the school. 

● The PE curriculum is broad and 
balanced, and pupils experience 
a wide variety of activities. 

● The extra-curricular sporting 
provision is strong. 

 

Pupil Premium pupils who have not 
previously taken part in extra-
curricular clubs are now taking part.  

 
 
 
 
 
 
Sensory circuit has been highly 
effective across different age groups 
and needs in our school. It helps 
pupils regulate their sensory systems, 

Key achievements 2025-2026 
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Successfully secured 25 places in the TCS 
Mini London Marathon, giving pupils in Years 
4-6 the opportunity to participate in a high-
profile external sporting event. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continued to offer residential trips to all year 
groups in Key Stage 2, providing pupils with 
opportunities to experience activities beyond 
the normal PE curriculum, including team-
building challenges and water sports. 
 
 
 
 
 

engagement, physical 
development and enjoyment of 
being active. 

 

● Every child who entered secured a 
place, giving them the opportunity 
to participate in a large-scale 
sporting event and represent the 
school.  

● The experience helped to raise 
aspirations, build confidence and 
encourage pupils to develop a 
positive attitude towards running 
and physical exercise.  

● Participation in a national event 
that passed by London landmarks 
also boosted the children’s cultural 
capital; it provided a rich, shared 
experience that helped to build the 
knowledge and cultural awareness 
needed to succeed in wider 
society. 
 

● Residential trips have given pupils 
new experiences and have 
developed their confidence, 
resilience, independence, 
communication and teamwork 
skills. 

 

 

improve focus and prepare for 
learning. The activities can be easily 
adapted to suit individual abilities.  
 
 
Every child who entered completed 
the course, regardless of running 
ability.  Their enthusiasm and 
excitement was palpable and their 
pride when receiving their medals 
showed how the event contributed to 
their self-esteem 
 
 
 
 
 
 
 
 
 
 
 
 
Water sports were enjoyed in both the 
Isle of Wight (Year 6) and at the Herts 
Young Mariner Base (Year 4).  For 
Year 6, pupils became increasingly 
confident in the sea, enjoying body 
boarding and catching the waves with 
their friends. The Year 4 children 
enjoyed bell boating. These are 
activities that many children had 
never experienced before. 



9  

Further developed our OPAL playtimes by 
purchasing additional resources to support 
active play and team-building activities. 
 
 
 
Pupils in Year 6 attended an intensive 
swimming course.  
 
 
 
 
 
 
Continued to develop our PE Home Bags in 
response to pupil feedback, providing 
children with fun resources and opportunities 
to be physically active at home. 
 
 
 
 
Provided pupils with opportunities to attend 
a wide range of fun and active 
extracurricular clubs after school, supporting 
increased participation in physical activity. 
 
 
 
 
 
Attended a Key Stage 1 Multi-Sports Festival 
at Livingstone primary school and hosted our 
own in school KS1 festival which was 
targeted for children who had not previously 

● Purchasing additional resources 
has increased opportunities for 
pupils to be physically active and 
to interact with pupils 
collaboratively during playtimes.  
 

● The intensive swimming course 
had a significant impact on pupils' 
swimming ability and water 
confidence.  

 

 

● The bags have provided accessible 
and enjoyable opportunities for 
pupils and families to take part in 
physical activity at home. 

 
 

Offering a broad range of fun and active 
clubs has increased opportunities for 
pupils to participate in physical activity 
outside curriculum time. Pupils have 
been able to try new activities, develop 
skills and identify sports and activities 
they enjoy. 
 

● The festival provided children who 
had not previously attended an 
external sporting event with a 

Pupils’ creativity at playtimes has 
increased, there has been more 
collaborative play and greater 
engagement in active playtimes. 

  
Every pupil that participated achieved 
the recommended standard of 
swimming 25 metres, helping to 
ensure that pupils leave primary 
school with this important life skill. 
 
 
 

This initiative has encouraged children 
to be active beyond the school day.  

 

 

 

The clubs are popular, some booking 
out within hours of being released; 
high levels of engagement show that 
pupils value these opportunities. 

 

 
 
The children clearly enjoyed the 
activities and had expressed how 
much fun they had had. 
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attended an external sporting activity 
outside of school.  
 
 
 
 
 
Successfully delivered a non-competitive 
Sports Day, promoting participation, 
enjoyment, inclusion and positive 
experiences of physical activity for all pupils. 
 
 
 
Introduced pupils to cricket taught be 
professional coach linked closely to Christian 
values and sportsmanship (Project 
Touchline) 

positive and inclusive introduction 
to school sport.  

● This helped to build confidence, 
develop social and physical skills 
and encourage pupils to take part 
in future sporting opportunities. 
 

● The non-competitive Sports Day 
enabled all pupils to participate in 
an inclusive and enjoyable whole-
school event.  

 

● Pupils learnt new cricket skills and 
knowledge.  

● They also developed important 
Christian values such as respect, 
teamwork, honesty and 
sportsmanship, helping them 
understand the importance of 
positive behaviour both on and off 
the pitch. 

 

 

 
 
 
 
 
 

The focus on participation and 
enjoyment helped pupils to build 
confidence, experience a range of 
physical activities and develop 
positive attitudes towards being 
active. 

Year 6 pupil feedback:  
‘I really liked the project touchline 
cricket sessions because they were 
fun and everyone got to join in. They 
helped me learn to work as a team 
and to show respect by listening to 
others, following the rules and 
encouraging my friends.’ 

 

http://school.we/
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Meeting National Curriculum requirements for swimming and water safety. 
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two 
requirements of the National Curriculum programme of study 

 

Question Stats: Further context 

Relative to local challenges 

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres? 

97%  

What percentage of your current Year 6 cohort can use 
a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

97%  

 

What percentage of your current Year 6 cohort are 
able to perform safe self-rescue in different water-
based situations? 

97% Pupils learnt different water safety skills such 
as  

● to float in the help position  
● to perform a safe rescue 
● to perform a shout and signal rescue.  
● to swim 10m with clothes on  
● to exit water without using steps 
● to jump in poolside and submerge and 

rise to the surface.  

Swimming Data 



12  

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions 
for those pupils that did not meet National Curriculum 
requirements after the completion of core lessons.  

Yes/No 
 

 

 

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 

Yes/No Swimming lessons were delivered by qualified 
swimming instructors. Water safety assembly 
was delivered so children are aware of the 
importance of the dangers in water in a range 
of formats.  
 

 
 
 
 
 
 

Head Teacher: Curtis Sweetingham 
Subject Leader or the individual 
responsible for the Primary PE and 
sport premium: 

Sarah Hollidge Sports Coach   

Governor: Richard Hughes 

Date:  

 


